
ELSA Board Meeting 
Tuesday, October 7, 2025 7:30 pm 

East Lyme Community, Youth Center 
https://yale.zoom.us/j/92934739360?from=addon 

or 203-432-9666 Meeting ID: 929 3473 9360 
 

Agenda 
 
1.​ Travel Program Update (20 minutes) 

�​ Boys and Girls updates – any issues? 
�​ Feedback on Mike (fulltime trainer) U10 and Skills Clinics ; end of 

year feedback from coaches (Mike’s final weekend is Oct. 18-19) 
�​ ELHS Youth night Oct. 11: 4pm Boys game vs. Bacon and 6pm 

Girls game vs Waterford. 
�​ 8th Grade Graduation night (& coach’s game?): date and who can 

lead 
 

2.​ Rec Program Update (10 minutes) 
�​ Any outstanding questions/issues with coaches, teams, etc? 
�​ Preparing for Winter Indoor (K/1 and 2nd) – Sundays for 13 weeks 

1/4 to 3/29. 10-11am 2nd and 11am-12pm for K/1. Vote on 
registration cost. [$6,110 total cost split between each program. 
Last year $75 for K/1st and $100 for 2nd] 

 
3.​ Miscellaneous (30 minutes) 

�​ Vote (discussion?) on Everton/CAS camp Aug. 17-21, 2026 
�​ Next year Registration and New Age Groups (8/1 to 7/31) 
�​ Standard Operating Procedures for Keser/Softball Lights 
�​ Board roles and assisting during busy times 

 

4.​ Referee, Field, and Equipment news (15 minutes) 
�​ Picture day feedback 
�​ Website update  

 

5.​ Other Business  
�​ Deep dive topics for Nov. and beyond? 

https://yale.zoom.us/j/92934739360?from=addon

